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"Genuine faith," a thoughtful spiritual leader tell us, "is
more than Insight, It is always  the beginning  of action.' It is
propulsive. It fortifies the will.
ends as en experience."

It begins as an experiment and- -
- - -

The first General Service Conference of Alcoholics Anonymous
fulfilled each particular of that definition. It was en unbounded
expression o f faith In the future of A.A.

The Conference reflected the insight of the earliest members
into the crucial problems of continuing A.A. unity, continuing
service to Individuals end groups already In A.A. -- and the compelling
need to reach and help "the million who still don't know."

The Conference was, in truth, the beginning of action, designed
to preserve and strengthen A.A. This constructive  action was ex-
pressed in two ways. -Through the Conference, the founders and their
friends, who have sustained A.A. from the beginning, delivered to the
membership the legacy of service which began in Akron, Ohio, sixteen
years ago. Through the Conference, the total membership is acquiring
new knowledge of, and responsibility for, this legacy.

Without question, the Conference was propulsive and fortified
the will.- - Time and again,  the thirty-seven delegates from all parts
of the United States and Canada revealed the forward thrust of their
thinking, their desire to be about the business of helping to insure
A.A.'s survival, Their will to action was stirred end strengthened
by their participation in this unique gathering.

The Conference which began as en experiment in faith was, at
the conclusion of the three-day session, most assuredly an experience
in faith.

One other characteristic which dominated the meeting deserves
special attention. It was the consciousness, expressed repeatedly,
of 'the delegates' overwhelming sense of responsibility to the
Assemblies which had selected them.

Coupled with this was an awareness that the 1951  Conference
represented only the first "panel" of A.A. areas. Disposition of
a number of problems was deferred until next year when representatives
of the second panel will join the Conference.



  

2.

General Service Conference - 1951

"NOT TO GOVERN---BUT TO SERVE"

The General Service Conference was evolved not to govern A.A.
in any sense but to serve the entire movement. The Conference
serves  A.A. by assuming responsibility for basic direction of the
General Service Office in New York and by advising the Alcoholic
Foundation, the custodian of A.A. policy and tradition at the
national level.

To'perform these services well, delegates to the first
General Service Conference required increased knowledge and under-
standing of the following:

1. The history and development of A.A. services from
the beginning, including the relationship between
the Alcoholic Foundation, the General Service office
and the "A.A. Grapevine," our monthly Journal.

2. The nature and scope of the services now rendered
by the General Service Office.

3. The nature and scope of services rendered by the
"A.A. Grapevine."

4. How the various A.A. service agencies are financed,
and the present financial status of each agency.

Detailed report8 on these and related factors were presented
by Bill, by Mr. Bernard Smith (a non-alcoholic), Chairmen of the
Board of Trustees of the Alcoholic Foundation, by the Editor of the
"Grapevine," by the Chairman of the General Service Committee and
by the certified public accountant who audits the books of the
various A.A. service agencies.

These reports occupied the four Conference sessions on
Friday and Saturday.

At the concluding session Sunday afternoon, the delegates
were then able to reach agreement on a number of problems submitted
for formal consideration.
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HISTORY  OF A.A. SERVICES

(The following summarizes  Bill's
talk at the opening session of,
the Conference Friday afternoon).

Development of A.A. services at the national level has followed
closely the pattern that is familiar in a typical local A.A. group,,
Bill said.

In the local group, there is first a "founder."  The founder
and his friends, in the early days of the group, constitute a self-ap-- -
pointed, service committee that does the various chores that have to
be done in a new group. For a time this committee in effect "runs"
the group. It programs the meetings. It arranges for refreshments,
And it coordinates Twelfth Step work.

As the group increases in size, the newer members usually put
to work the principle of rotation in handling group affairs. They
select a service committee, which may or may not include the founder
and his friends. They change the committee at regular intervals.

Whereas in the beginning responsibility for group services
rested with a small number of self-appointed workers, this responsibility
had now been shifted to the membership of the local group as a whole.

This is a natural and logical development, Bill pointed out.
The same processes have been at work in A.A.  at the national level and
the time has now come  when responsibility for national services can
similarly be turned over to a rotating committee representing the
membership as a whole. The General Service Conference is the tool
for accomplishing this.

The first approach to the problem of providing national services
was made in 1937  when A.A. was in its third year, and as yet nameless.
In those days, Bill said, the first members were inclined to think in
terms of a great plan for many hospitals, rest homes and professional
literature.

Mr. John D. Rockefeller became interested in the budding move-
ment and sent a representative to investigate work being done in Akron.
The report which followed seemed completely encouraging. It recommend-
ed subsidizing the movement, the purchase of a hospital and the alloca-
tion of money for the preparation of a book.

Mr. Rockefeller listened to the report with great interest. Then
he spoke the words that, according to Bill, saved the destiny of A.A.
"I amterribly afraid money will spoil this," he said. This wise decision
was crucial to the growth of A.A. "It saved us from professionalism."
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HISTORY OF A.A. SERVICES (Continued)

The founders and their friends next decided to set up the
Alcoholic Foundation, "essentially an incorporated self-appointed
committee."

The need for a book still dominated the early members' think-
ing. Work was begun and there was great elation when a commerical
publisher became interested to the extent of offering Bill a $1,500.
"advance payment." Then followed another decision of great import-
ance to the future of A.A. services. That decision was to form a
publishing company to produce the book as the property of the move-
ment, rather than thorough conventional publishing channels,

Thus Works Publishing, Inc. was formed with 600 shares of
stock---" par value" $25 .---200  shares held by Bill, 200 by another
early member and 200 distributed among less than 100 alcoholics.
Approximately $4,500 was raised, largely due to encouragement from
the editors  of a national magazine who indicated they would publicize
the movement and the book when the latter appeared. Five thousand
copies of the book were printed, following which the aforementioned
editors announced they had decided to handle  the story after all.

Thus 1939  was one of the low points in the development of A.A.
services. Bill and Lois were forced out of their home. Works Pub-
lishing was "stuck" with nearly 5,000 books. Only the appearance of
a story in Liberty magazine suggested that the movement might survive
and go forward. About 800 inquiries resulted from the Liberty article.

At this point Mr. Rockefeller held a dinner which had two important
results. It raised $3,000 which was divided for the "upkeep" of Bill
and Dr. Bob.
the movement.

And it resulted in widespread favorablerecognition for

An office was set up---the first national service office---to
handle the growing stream of inquiries. Ruth H., the first secretary,
was supported out of income from the book.
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HISTORY OF A.A.  SERVICES (Continued)

The turning point in A.A. came with the publication of Jack
Alexander's "Saturday Evening Post" article in April, 1941. Thousands
of inquiries swamped the  office, inquiries which could not be handled
adequately with funds available at the time. Because of this, the first
solicitation letter was then sent to the groups, suggesting that one
dollar per year per member be sent-to the Foundation for its service
activities.

Now the Foundation became the custodian of two kinds of funds,
General Funds (from  the sale of the book and from the Rockefeller
dinner) and Group Funds (contributed by individual members through the
groups). A rigid policy, continuously enforced, provides that Group
Funds can be used only for service to groups and for the development
of new groups.

It also became clear at this stage in the growth of A.A. services
that the book should not be controlled privately. Bill and the other
early members each turned over to the Foundation their blocks of 200
shares of Works Publishing, Inc. A loan from Mr. Rockefeller enabled
the Foundation to buy up the remaining 2C0 shares in the hands of 49
other alcoholics.

In the early Forties, Works Publishing, Inc. was also the A.A.
service office. Operations were supervised by various Committees of the
Foundation, a procedure that soon became unwieldy.

Today a seven-man General Service Committee supervises the General
Service Office. The Trustees of the Foundation elect four of their
members to serve. Others on the General Service Committee are the
President of Works Publishing, Inc., the Editor of the "Grapevine" and the
senior general secretary of the General Service Office. (An outline of
General Service Office activities appears later in this report).

The various loans made by Mr. Rockefeller have been repaid and the
Foundation no longer accepts funds from outside A.A. On several occasions
the national services of A.A. have been "saved" by the prudent reserve
maintained by the Foundation, which has also subsidized the “Grapevine.”.

Through the General Service Conference, A. A. as a whole is now
brought into the picture. The Conference is a "hugh rotating committee"
in whose hands has been placed responsibility for A.A.'s  woridwide services
--assistance to the groups, public relations, preparation and distribution
Of literature, foreign propagation and other activities.

"This is your legacy of service. Guard it carefully. We hope you
. will like the stewardship we have given you."

.
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THE ALCOHOLIC  FOUNDATION

(The following summarizes the talk
by Mr. Bernard Smith (a non-alcoholic),
Chairman of the Board of Trustees of
the Alcoholic Foundation, at the even-
ing session Friday)

The work of the Alcoholic Foundation can perhaps be illustra-
ted best by describing some of the specific problems with which the
Trustees have had to deal in recent years, Mr. Smith said.

One problem involved possible unauthorized use of the name
"Alcoholics Anonymous." To protect the name, it was decided to in-
corporate in the various states. The question then became: "What would
be incorporated?" Since a majority of the Trustees are non-alcoholic,
the Foundation is not really A.A. It was, suggested the problem might
be solved through a special incorporation by Act of Congress. To this,
the lawyer studying the problem  reported that if A.A. ever had to sue,
inevitably the suit would have to be brought in the name of the
Foundation.

This posed the related problem of whether or not A.A. should ever
go into court. A number of the Trustees feel strongly that it should not.
It is felt that a new Tradition on this policy matter is now developing
as a guide for future action.

The question of whether or not to accept gifts also had to be
considered by the Foundation, as the only custodian of traditions and
policies up to now.

The motion picture industry's interest in A.A. has similarly
produced specific problems no other agency was prepared to cope with.
Delicate but firm negotiations with a major studio during the past year
were successful in preventing unfortunate exploitation of A.A., M r .  Smith
pointed out.

The decision to establish the General Service Conference itself
could have emerged only following careful analysis by the Foundation.
Four years ago, when the Conference was first proposed, it was approved
in principle by only a single vote. The Trustees properly agreed, in
view of the obvious division of opinion, that action should be deferred,
Although there has never been complete unanimity on the matter, the
Conference was finally established "because we need you, on behalf of'
the total membership, to tell us where we shall go and how we shall go."

While the Trustees of the Foundation are theoretically self-per-
petuating, the time has come to change---to adopt the basic principle of
rotation which is important to A.A.'s  survival and growth. It is important
that there be no basic pride of office.
become a proprietary right,"

"Even the pleasure of serving Can

"When we know predominantly what we want to do, let's do it. When
we are not quite sure, let's wait."
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"THE  GRAPEVINE"

(The following summarizes the text of
the slide presentation by the Editor
of the "Grapevine" Saturday morning)

The story of the "A.A. Grapevine" is a typical A.A. story. The
"Grapevine" was created to meet a need for a publication that would re-
flect and describe the development of the movement.

In 1944  a few A.A.'s  in the New York area recognized this need
and produced the first issue, intended for circulation locally. About
1,200  copies of the first number were printed, many of them reaching
GI's  throughout the world. Today, seven years later, circulation is
pushing 25,000.

In 1945,  local groups throughout the country were polled to
determine if they favored making the "Grapevine" a national publication.
They did. The magazine was then incorporated, to meet certain legal
requirements. At this stage, the publication was LIFE-size, with 8-12
pages monthly.

The "Grapevine" went "pocket-size" in 1948,  becoming easier to
handle, easier to read, with a completely anonymous cover. It now
had 36  pages. A year later further improvements were made. A more
modern, more flexible printing process was  adopted. Topflight  A.A.
artists, typographers and layout experts helped  make the publication
more attractive. The number of pages was increased.

Today editorial and business policies are decided by a five-
man Board of Directors, including two Trustees of the Alcoholic Foundation.
The Foundation makes up deficits incurred  by the "Grapevine" but has no
control over its editorial policy.

The value of the "Grapevine" and its importance to A.A. as a
whole can be suggested by some of the specific ways  it serves the
recovery program:

1. It is A.A.'s  reporter worldwide
. 2. It is an A.A. Forum

3. It helps newcomers
4.  It inspires "good" meetings
5.  It supports the "lone"  A.A.
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"THE GRAPEVINE" (Continued)

Early issues  of the “Grapevine" were produced and mailed by a
loo-per-cent volunteer crew, working evenings and in spare time. As
circulation grew, the mechanical problem of getting out thousands of
copies a month made It necessary to hire a small number of non-alco-
holics, largely on the business side. On the editorial side, only the
managing editor, a non-alcoholic, is paid. The editors, staff writers,
artists and proofreaders are A.A.'s who contribute freely of their time.

The "Grapevine" operates at .a deficit. Income from circulation
has increased---but these  monies have been used for quality  printing,
more engravings for better art work, more attractive layouts---and a
bigger magazine.

A s a service to all  A.A.s---and to prospective A.A.s--the "Grape-
vine" is not expected to produce a profit. But the money to make up
deficits has to come from somewhere. Up to now it has come from the
"General Funds" reserve of the Alcoholic Foundation. We must, however,
face the fact that it may no longer be prudent or possible to deplete
the Foundation's reserves in this manner.

There are several possible solutions to this problem:

1. The quality of the magazine can be reduced
2. The format and num b e r of pages can be reduced

The price can be raised
An increase in circulation can be promoted, to the
point where income will equal outgo.

"The ultimate decision properly lies within the province of
A.A.'s total. membership. The "Grapevine" is their magazine."

During the informal discussion that followed, these points were
discussed:

1. The present circulation is in excess of 23,000---14,000 in
individual subscriptions and 9,000 in "bulk" orders.

2. An increase of 9,000 to 10,000 would be necessary to put
the "Grapevine" in the black.

3 . The staff would welcome a greater number of editorial
contributions from the groups.

4. About 6,000 copies  o f  the Dr. Bob memorial issue are still
available, as are several thousand copies of other back
numbers.








































